EPCAMR 2021 2" Quarter Board Meeting
Tentative Agenda — May 20"
Zoom Conference Call

11:00AM  Discussion and Correspondence
[}

Info.

Portion

of

Meeting

12:00PM  Call to Order Business Meeting: (virtual roll call)

segin . Minutes from Last Mgt. (February 18™): File for Audit

metme Treasurer’s Report
e See Balance Sheet, Open Sales Orders, Jobs List and Grant Prospects
o File for Audit: Checking & PA Invest Account Balances
AMR Program Reports (3 minutes each; PowerPoint Presentation)
Committee Reports (a Zoom Pro link can be setup for committee meetings)
¢ AdHoc Communications: Report by Chair; suggest a doodle poll to meet
e Strategic Planning Committee: met 3/31 to finish Action Plan Items;

Strategic Plan Updates 2020-2025 draft document completed

¢ Education Committee: newly formed; suggest a doodle poll to meet
Old Business
[ )

Hollnks — New Business

document e  Motion to approve committee decision(s)

boun® e Motion to adjourn business portion of the meeting

more info.

1:00PM  Next Meeting: Tentatively August 19t, 2021 11:00AM (possibly virtual)
Tentative for 2021: August 19", and November 18t, 2021

'F?gft-ion » Grants, Conferences, Events, Workshops

Meeting e PACA at 2pm on May 13th; EPCAMR Exe. Director to present via Zoom
e PSU Master Watershed Stewardship Program for Luzerne/Lackawanna

County at 8PM on May 19th; EPCAMR Exe. Director to present via Zoom
e Choose Clean Water Coalition Conference on May 24-26th; Virtual
e EPCAMR 3rd Quarter Board Meeting on August 19th at 11-1:30pm
e 2021 PA AMR Virtual Conference using WHOVA, October 27-28
Watershed Reports
MAH 5/18/2021
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http://www.epcamr.org/storage/board/EPCAMRBOT20211stQtrMtgMinutes.pdf
https://epcamr.us1.list-manage.com/track/click?u=292f411728dc1cf2e401a3f14&id=8ce192546e&e=7d4e399550
https://epcamr.us1.list-manage.com/track/click?u=292f411728dc1cf2e401a3f14&id=f5910d03db&e=7d4e399550
https://www.choosecleanwater.org/our-conference?mc_cid=6fe3392eca&mc_eid=7d4e399550
http://www.treatminewater.com/
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